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January 26, 2021 
 

WPS Logo #1 
 
Welcome  

Good Evening President McCoy, Members of the Board, Staff, Parents, 
Students and all of the Westminster Public Schools community.  
 
It is hard for me to believe this is my tenth opportunity to come before 
you and deliver my annual State of the District report.  It is also time to 
talk about where we are now, what has happened in the past year, and 
more importantly, where we are headed.  
 
I am always honored and proud to speak about Westminster Public 
School and, of course, now, more so than ever.   
 
The COVID-19 pandemic, has pushed us, stretched us and challenged us 
in ways that we never could have imagined.  Each and every one of us 
stepped up on behalf of the children of this community. When we get a 
minute to catch our breath, I hope all of us will take a moment to 
reflect on our efforts and know, deep in our hearts, just what we have 
done in these unchartered times.   
 
It is inspiring.  
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Because 2020 was so unprecedented, I am framing my 2021 remarks in 
a different way this year.  
 
We have all become aware of the three W’s of WPS in containing the 
spread of the coronavirus, but tonight I’m going to talk about the three 
R’s and I don’t mean readin’, writin’, and ‘rithmetic.  
 
The business and advisory company, Gartner, has created what they 
call “the Reset,” which is a model that, I believe, is transferable for us, 
as well. 
 
VIDEO Slide #2  
 
The model helps us to analyze: 
 
Slide #3  
 

 How we Respond to a crisis.  In this case, acknowledge the 
incredible work done in 2020, but also look at it with a critical eye.  
What will we stop doing once the pandemic ends, and what will 
we “freeze and take into the future?  One of our core beliefs in 
WPS is the need for Continuous Improvement.  

 
Slide #4 
 

 How we Recover.  What we are doing now and in the near future?  
How do we deal with the academic, emotional and financial 
fallout from COVID-19? 

 
Slide #5 
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 Finally, what does our Renewal look like?  How do we build upon 
what we have already started in WPS and come out of this crisis 
stronger than ever?  

 
As you will see, there is often a great deal of overlap between the three 
concepts of Respond, Recover, and Renewal. 
 
Renewal, for instance, is a never-ending process.  Many of our efforts in 
2020, while critically important and impressive, were overshadowed by 
the pandemic. 
 
So let’s start with Respond: 
 
Passing out Chromebooks #6 
 
All of us can remember back to March (appropriately enough) Friday 
the 13th, we had to move on a moment’s notice to remote instruction.  
There was so much fear and uncertainty then, but we moved quickly to 
get Chromebooks in the hands of our students and assist our teachers 
in learning how to deliver remote instruction.  
 
Our Foundation pitched in to help us provide student access to Wi-Fi.   
It was all hands on deck.  
 
Virtual Graduation #7 
 
One of the great sorrows for all of us was the impact the shutdown had 
on the Class of 2020. 
 
They lost so much, but with the leadership of Kiffany Kiewiet and James 
Steward, we created virtual graduations, celebratory yard signs and 
teacher parades. 
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Our best hope is that we can arrange in-person ceremonies this spring.  
There is still, of course, a lot of uncertainty, but right now we are 
planning on that.   
 
Food Distribution #8 
 
As spring turned to summer, and the economic impact of COVID-19 
really started to hit our families, we stepped up our game, distributing 
800,000 meals over the course of the summer and fall.  
 
In some instances, we drove busses into neighborhoods to get food to 
families who didn’t have access to a car.  
 
Emotional support #9  
 
We also knew our kids and their families were struggling emotionally.  
You’ll recall we created our 24/7 Hopeline with the help of Dr. 
Sandoval, and shared details about community resources that were 
available to help people deal with stress.  As we all remember, fear of 
the unknown was widespread. 
 
Summer Planning #10   
 
While summer is traditionally a chance for people to take a much-
needed break, that didn’t happen in the summer of 2020.  Dr. James 
Duffy and team built our Bio-Security Plan in conjunction with Tri-
County Health department, and engineered a plan to bring students 
back as safely as possible.  
 
Virtual Academy #11 
 
Dr. Oliver Grenham, Dr. Jeni Gotto, and Virtual Learning Coordinator, 
Mike Carlson, began the extraordinarily complex process of building the 
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Westminster K-12 Virtual Academy and providing support for our 
teachers, knowing there would also be instances when even our in-
person learners would have to go remote. 
 
Also, we fully embraced the task of communicating with our families on 
all fronts.  
Sound full of BOE PSA and party on-not #12  
 
Slide special edition and COVID web page#13  
 
In addition to a series of public service announcements and the 
creation of a COVID 19 specific web page, we also mailed out 
publications sharing our COVID 19 restart and safety plans.  We also 
hosted a virtual community town hall.   
 
Slide first day back #14 
 
We were among the first districts to bring our students back in person 
and made transparency a top priority.  As you may remember, we 
allowed the Denver Post and Colorado Public Radio unique access to 
our restart program to inform and reassure the community, while also 
showcasing the amazing commitment of our staff. 
 
Here is an example.  
 
CPR Audio #15 
 
Dashboard #16  
 
As part of that transparency, we created our COVID-19 Dashboard and 
did our best to capture the challenges and successes of our strategy.   
In the end, we were able to offer 10 weeks of in-person learning.  This 
was a major accomplishment.  We were also responsive to conditions 



Page 6 of 13 
 

on the ground and, as the numbers surged in Adams County, we took 
the responsible step to pivot our schools to remote learning before 
Thanksgiving. 
 
STIPEND #17 
 
Speaking of gratitude.  Our Board of Education put its money where its 
mouth is, by providing every employee in the district a generous 
stipend to reward and recognize going above and beyond for his or her 
efforts during unprecedented times.  As you remember, we made a 
commitment to our community to find ways to attract and retain high 
quality staff.  With leadership from our Chief of Staff, Kirk Leday, and 
Chief Financial Officer, Sandi Nees, I think we made a good faith effort 
on keeping that commitment.  I received many heartwarming emails 
from employees who were suffering financially, as they described what 
this stipend meant to them and their families.  
 
Graphic shift from Response to Recover #18 
 
That’s an overview of our response to date, now let’s look at how we 
Recover. 
 
It’s clear that for us to provide a quality education, we must continue to 
be vigilant in our efforts to contain the virus.  In fact, our District’s 
footprint, today, is at 5% of a 14 day positivity rate, which the target 
health officials have given us.  Thank you to everyone for continuing to 
do a good job with protocols.   
 
Yes, vaccines are now being distributed and I will have more to say on 
that in a moment, we are also hearing of variants of the virus that are 
more easily transmittable.  Schools are “low risk” environments, but we 
cannot let our guard down.  
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Testing   #19 
 
Testing remains an important part of our containment strategy.  Last 
summer we partnered with COVIDCheck Colorado to offer twice-a-
month testing to our employees.  That partnership has expanded so 
that we now test staff, students and the community at large every day 
here at Westminster High School.  
 
We will soon be expanding testing capabilities to offer saliva based 
school and home based testing programs as well.  
 
Vaccinations #20 
 
WPS is serving as an important link for our employees who want the 
COVID-19 vaccine.  Educators, rightfully so, have been given a high 
priority for getting shots, and that is happening right now. As you know, 
many of our frontline workers, like school nurses, have already received 
their vaccinations and we are helping to expedite the process by giving 
hospitals and other vaccine providers our staff lists, so they can be 
notified when vaccines are available.  
 
We are also asking our employees to voluntarily inform us when they 
get their vaccine.  Approximately, 61 staff have been vaccinated.   
 
Recover Academic Loss #21 
 
A key component of our recovery plan is to find ways to get our 
students back on track academically.  In spite of our best efforts, we 
know that many students have struggled during this pandemic.   We 
anticipate that even our in-person learners may have periods when 
they transition to remote learning this spring.  Some kids thrive in a 
remote environment, but that is not the case for everyone.  
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Recovery Learning #22 
 
We anticipate that we will receive federal dollars to provide extended 
learning opportunities for our students at the end of the regular school 
year.   We are talking with staff about adding 12 days of classroom 
instruction either during the current school year or returning early.  We 
are currently analyzing their responses.    
 
Suspend High Stakes State Testing #23 
 
Earlier this month, this board took the very proactive step of passing a 
resolution asking the Colorado Department of Education to suspend 
statewide, standardized testing to allow teachers and students to focus 
their efforts on instruction and learning, and not testing this year.  That 
resolution is being picked up by school districts across the state who 
share our belief that there are better uses for limited time and dollars, 
than having students take a test that will tell us what we already know 
… “yes, our students have lost ground over the past year.”  Now is the 
time to help them recover.  
 
Graphic shift from Recover to Renew #24 
 
Renewal is an extension of our response and recovery efforts.  As I talk 
about renewal, it is important to remember that our long term thinking 
and actions never stopped during the pandemic.  It’s more accurate to 
say those efforts were simply pushed off the front page.  
 
Orchard Park Academy #25 
 
The most obvious example of Renewal is that our construction projects 
moved ahead at full speed.  The new Orchard Park Academy will open 
in the fall of 2021, replacing the very old building of Skyline Vista 
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Elementary, which will then be demolished.  A big part of renewal is 
reinvesting and that is exactly what we are doing.  
 
New Schools #26 
 
One of the great disappointments of this pandemic is that we never had 
an opportunity to properly showcase the transformation of other 
schools in the district.   We successfully opened the Colorado Sports 
Leadership Academy and Tennyson Knolls Preparatory School.  
 
Construction #27 
 
We also remodeled the Metropolitan Arts Academy, and supported our 
commitment to early learning by completing major renovation projects 
at Gregory Hills and the new Early Learning Center at F.M. Day. 
 
My hope is that later this year, we can celebrate these major 
accomplishments.   They were of course only possible because of the 
generosity of our community and the passage of the mill levy override 
in 2018. 
 
Food Truck #28 
 
We often talk about that important day after graduation and helping 
our students prepare for the real world as business people, 
entrepreneurs or perhaps by working in the food industry.  
 
We are involved in an exciting project at the high school where we are 
building, with grant funding, a food truck that will be operational next 
fall.  In addition to delivering tasty food, it will allow students to stretch 
their skill sets in ways that a typical classroom would not allow.  
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Construction and planning is underway right now and we will continue 
to share information over the course of the year.  
 
Landgraf Center #29 
 
Later this spring we will witness another example of our commitment 
to renewal and innovation with the opening of the Robert J. Landgraf 
Center for Teaching Excellence at 72nd and Lowell. 
 
Bob Landgraf served two separate terms on our Board of Education and 
always understood the need for teachers to support and learn from one 
another.  I am proud to say that this center will do just that.  
 
Cover of book #30 
 
In that vein, here is still another reminder about the leadership role our 
staff has taken in supporting Competency Based Education …. Not just 
here in WPS, but literally around the world.  
 
The book is called Scheduling for Personalized Competency Based 
Education. 
 
Anybody who knows anything about competency based education 
knows that one of the major challenges is how to effectively blend the 
needs of individualized student attention with the realities of a public 
school system with limited resources. 
 
Susan Patrick Quote #31 
 
Our team contributed mightily to this publication, which Susan Patrick 
of the Aurora Institute describes as “a book that offers detailed, 
breakthrough practices that free educators from the shackles of time.  
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This is the guidance we’ve been waiting for to shine a light on the path 
forward for rethinking time and pace.” 
 
CBS summit #32 
 
The pandemic forced us to postpone our WPS Summit on Competency 
Based Education.  We plan to bring it back in October of this year.  
However, staff were still able to help other school districts begin their 
CBS journey.  
 
Diversity Equity and Inclusion #33 
 
Still another project I’m excited about is the creation of an advisory 
committee on Diversity, Equity and Inclusion. 
 
We have always paid attention to these important issues, but I think 
the creation of this committee will serve an important role both 
symbolically and in very practical terms.  Details are still being 
formulated. Gabe Trujillo and Claudette Trujillo are serving as co-chairs, 
and Ken Ciancio is the board liaison. 
 
It is an important project, especially in such a divisive age when many 
people don’t feel connected to one another.  Kindness and civility must 
be the bedrock of our community and the example set by Westminster 
Public Schools staff and students.   
 
Partners #34 
 
As I wrap up my comments tonight, there are people and organizations 
that I need to thank.  
 
None of the three R’s I talked about would be possible without our 
partners. 
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Among them, the City of Westminster, Adams County, Tri County 
Health, the Boys and Girls Club, a Precious Child, COVIDCheck Colorado, 
Front Range Community College, the Westminster Education 
Association, and of Course the WPS Foundation.   
 
I can’t imagine what it would have been like for us to have gotten 
through this past year without their support and encouragement.  It 
gives me a sense of confidence to know they will be at our side as we 
move forward.  
 
District logo #35 
 
When I delivered my State of the District report a year ago, I had just 
recently been named Colorado Superintendent of the Year, and I told 
you how proud and humbled I was by the honor.  
 
I had planned to use my platform to call attention to the key issues of 
educational equity and our belief in Competency Based Education; but 
as we all know, 2020 was a year like no other.   
 
In some ways, COVID-19 took time and attention away from these 
critical issues, but in retrospect this past year, it has also highlighted 
why educational equity and competency based learning are so vitally 
important.  
 
Many marginalized populations across the country have been 
significantly impacted the most from this pandemic, both in terms of 
health and education.  Clearly, the vulnerable have suffered the most.  
 
It’s also clear that the recovery and renewal of learning, and for that 
matter living requires educators to look not at groups of students, but 
at individuals: 
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 Who lost loved ones during the pandemic and is still in need of 
emotional support? 

 

 Who had to move to a new home or maybe a new school because 
of economic challenges?  

 

 Who thrived during on-line learning and who lost ground?  
 
These kind of questions go to the heart of what we mean by a 
Competency Based System and a district, “Where Education is 
Personal.’’ 
 
I believe the state of Westminster Public Schools remains strong and 
we are positioned to do even greater and more innovative things in 
2021.  
 
Thank you for your time and attention and all you do for our children, 
Board. 
 
This concludes my report.    
 


